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I. The current status of food 
value chain in Vietnam 



SWOT ANALYSIS OF  
FOOD VALUE CHAIN IN VIETNAM 



STRENGTHS 

• High potential of 
agricultural production 

•  Agricultural diversity  
• High labor resources 

July 2016 
GDP: 4096400 VND billion 
GDP annual growth rate: 
5.55 % 
GDP from agriculture: 
97253 VND billion 



WEAKNESSES 

• Low value in production 
• Lack of support from 

government 
• Lack of information market 

 



OPPORTUNITIES 

• Special  products 
• High market demand 
• Global integration 

 
 



THREATS 

• Competitive products with 
other countries products 

• Technical barriers 
• Affect of climate change 

 
 



II. Lesson learned from this 
Japanese factory visit tour 

 







• Safe cultivation 
• Seed quality assessment 
• Assurance quality of vegetable 



• Variety of products 

• Advanced technology, 

automatic process 

• Sustainability of raw 

product 

• Creative of marketing 

strategy 



• Variety of products and brands 

• Friendly environment for 

customers  

• Effective business method (Ex.: 

Auction) 

• Well organized 



• Effective tools 
• Effective working method 
Shorten serving time, 

increase number of 
customers.  

 

• Creative working place 
• Friendly environment  
• Produce organic product 



III. Conclusion 



Product innovations, services innovations, Education 

Human resources 

General Administration 
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