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“Transformative Cooperatives for People, Planet, Prosperity and Peace” -

17 SDGs UN General Assembly 
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Present Situation and Problem

19,708 micro and small cooperatives

511 delisted cooperative (2017) 

300 delisted cooperative (2016) 
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Source: Cooperative Development Authority (CDA) Report (2018)
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Cooperative Statistics as of December 2017. Retrieved from http://r8.cda.gov.ph/resources/updates/statistics/295-
cooperative-statistics-as-of-december-2018/ last October 3, 2019.

http://r8.cda.gov.ph/resources/updates/statistics/295-cooperative-statistics-as-of-december-2018
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Dissolved / 
Unsustainable  
Cooperative

MaterialsMethodsManpower

Market Measurement Mother Nature

Less trained 

Attitude / Behavior

Crop specific

Lack of operational 
policies 

Limited access

Limited capital

Presence of middlemen

Inaccessible farm to 
market road

Poor adaptation of 
climate mitigation

Unpredictable 
weather conditions

No set of 
standards 
implemented

Unconsolidated
/ no gauge for 

capacity

Limited LGU intervention

Low compensation

Agricultural Cooperative Problem
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Learning and Action Plan
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Advanced and high-tech machineries for farming

Continuous assistance to farmers and coop 
members

Intensive regular training and workshops 

Cooperative assured that farmer’s produce well 
taken cared of  (quality and good price)

Cares, protects and definitely  ensures the sustainability 
of the food value chain system 
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Banking
Insurance Logistics

Transportation/
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Expected Outcome

1

• Able to support assistance to small/micro agriculture-based 
cooperative

2

• Farmers will not be troubled anymore where and how to 
market their produce 

3

• Help farmers/members to be trained technically, enable them 
to use the materials more efficiently

4

• Give proper guidance to every cooperative in the region going 
to more sustainable food value chain system

8
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Expected Outcome (cont..)

5
• Technical know-how on different applicable crops and intercropping 

system

6
• Ensure and protect the quality/ safety of the products

7
• Create an integrated state of the art trading center / one -stop 

business hub that customers will buy directly  fresh from the farm

8
• Collaboration of government institutions fro any programs/ services 

needed

9
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Time Frame :
= 3 -5 years

• Proper training and workshops, 
providing  & purchasing  of 

necessary equipment

• Stabilization of policy and 
implementation
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Thank You
Arjohn S Baslan

+639058249679

johnbaslan@gmail.com

DFST,Visayas State University
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