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PRE-COOPERATION 
AS A RURAL ECONOMICS 

ACTIVATOR 



Low Bargaining Power
Low Quality Product

Low Productivity Low Competitiveness Small Farmers are 
Marginalized

Indonesian Agriculture at the Crossroads

Role institutional farmers 
become the important 
thing for development

agribusiness



Size of  Land Controlled
By household farmer

Source : Ministry of Agriculture Indonesia (2018)



Lesson - Learn

Japan 
Agriculture

• Distribution of 
agricultural 
production

• Marketing facilities
• Insurance
• Loan for the

members (farmers)

Group of 
Farmers

Saving and 
Loans Function

Pre-Cooperative

Corporation

Bank Indonesia 
Regulation: 

Creditors must be 
An corporated 
Organization

LAW:
Microfinance 

organization must be 
corporate and have a 
business license or a 

Coperative

Incubation



Enactment of  article No.1 of  2013 

on "Microfinance institutions must 

be a legal entity and have a 

business license cooperative or PT 

(legal company)"

PRE-COOPERATION INCUBATION IN PREPARING 
ESTABLISHED COOPERATION AS A RURAL 

ECONOMICS ACTIVATOR 



With or Without Cooperation

Cooporative

Big Seller
Big Seller

Market Market

Individual

Rp 5.000/kg

Rp 3.000/kg

Rp 4.000/kg

Rp 6.000/kg

Cannot Be Accessed 
Individualy

Massive Supply



Cooperation changes “Zero Sum Game” to “Possitive 
Sum Game”



STRATEGY AND RESULT

TRAINING
Create creative 
product 

Pre-established 
cooperative  increase 

rural economy

CHOOSE PRODUCT
“One Village

One  Product ”

RELATION
With governments, 
funding agencies, 

and  academic

EXHIBITION
Of the results 

product

DEVELOP
Competitive 
advantage



Timeframe

2 weeks 4 weeks

2 weeks 4 weeks

L ic e n s in g  
jo in e d  th e  

c o o p e ra tiv e

In tro d u c tio
n  ( g o a ls  

a n d  
p rin c ip le s )

T ra in in g  :  
a ffilia tio n /H R ,  

m a rk e tin g ,  fin a n c e ,  
m a n a g e ria l

C o o p e ra ti
o n  

fo rm a tio n



(Ir. Soekarno)
1st President of Indonesia

Saying about Agriculture is 

talking about life and dead 


