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Logistic overview

Definition of logistics

the process of coordinating and moving resources 
like materials, inventory, and equipment from one 
location to storage at the desired destination.



Malaysia Overview

There two main Government Link Corporation 
(GLC) that are conducted logistics businesses
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• MASkargo is the cargo arm for Malaysia
Airlines and a subsidiary of its parent company
Malaysia Aviation Group

• Provide halal logistics started in May 2019

• The first air cargo provide certified halal
logistic (hygienic movement, storage and
handling of both food and non-food material)
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MASkargo Process Flow
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• Pos Logistics is a fully-owned
subsidiary of Pos Malaysia
Berhad

• Integrated logistics services such
as container haulage,
transportation, warehousing and
distribution, freight forwarding,
shipping agency, custom and port
clearance services.
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Problems
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Air logistics 

Land, sea and air 
logistics 

• Demand for logistics 
services increase

• Demand for faster 
delivery 

• Need storage and 
packaging services for 
businesses/customers
(B2B, B2C)



Yamato Logistics

• Yamato group is one of the best Japanese company
that provide logistic and transport services.

• Advance in packaging technology and fastest shipment

• In Japan, Yamato Logistics own a few gateway to
provide frequent shipment between one gateway to
another

• Frequent shipment allow fastest delivery up to one day
arrive in selected destination
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Expectation outcome           

• Due to high demand for online business or any
types of business to use efficient logistics
services, packaging services should be
provided at warehousing/gateway as what
applicable in Yamato Logistics.

• Might take around 5 years to apply due to
need time to adapt new services, create
awareness among consumer and innovate
efficient packaging technology (if needed).
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