


SB-IPB

Sekolah Bisnis - Institut Pertan

start...?

We pu concer |
A
agric ral econ myf

that happen'i
i “““”gjndonesm...

MAFF (lﬂ !

F.-. ry dFIhI

RMKESA




SB-IPB

fpgot | Sekolah Bisnis - Institut Pertanian Bogor

|ncuB|e

» Lack of skilled %« Still operating ~« Lowquality product ™™ « The process takes “*
human labour ~5 conventionaltech / e High & ~ longer time

o lack of diverse ' e Slow delivery speed” uncompetitive price ~ » No proper
workforce ' * packagenotina « Narrowed segmenta evaluation stage

* insufficiency of _good condition tion market  The business is not
organize trained e Expensive CoD __ sustainable
agriculture HR P

Analysis tools using Michael Porter's Valtie Chain Analysis

Hllty of Agriculture,
estry and Fisheries

ﬁ%?ﬁﬁﬁ

MAFF (lj

i
l===g




SB-IPB

Sekolah Bisnis - Institut Pertanian Bogor

Based on Experience in Japanese Food Industry Field Study 2019

advanced HRMand | fast delivery | breakthrough . ® . colaborationin
training system G“b system technology result having T
L 5 " JAF ~bargaining power in
' PASONA g =1 Agw‘“\
&, | | .

YOSHINOYA

MAFF (lﬂ]

Ministry of Agric It ura,
Forestry and Fisheri

ﬂﬁ?ﬁ@%




5 P ol

e .

. Al )
| iy

s
| & |

| = )

fogol

Sekolah Bisnis - Institut Pertanian Bogor

g A&%ﬁ‘ytﬁavital role of
edu .tign ir%‘ag‘riculture

ceeeeee ';i_ J Good Agriculture Practice
B w?‘ e Good Handling Practice

e Invest the'training pregram % o G,Oﬁda Warehouse Practice
o ' .f--]

v
0
for humah,resource & ) {’“ k. 2 . | 0
ZJ | & f | e P b f“\lj.’,] .
% " \ \] ,j\F', Lﬂ_‘} Jr— .
" . L B by JilR Y
N R ” .. F-‘) & - A
"-,__j \\ . rfv % I_a . '._: ‘J':--‘___"_: S [_:,_",_ “'_. - ..-_—:::‘rr{__. .._1_‘_ .
: : .. - : L ot fr"":-l"’_} -y ' 25

P e W o — N '
» - r - L
C T X N NN N W N N NN
J :

brvught b vou by ﬂ SB-iPB

e increase
profitability
e expand market

competitive advantage %
activate rural economics

) § MAFF ),

RMKESA




SB-IPB

Sekolah Bisnis - Institut Pertanian Bogor

ISME Ti

rame Plan ,

Evaluation

Improvement of
(every quarter)

new results

Improvement of
trial results
(Tweek)

Sounding

Planning formation
(3 weeks)

with related
institutions (1 month)

Experiment
(1 week)

Establishment Opening

Grand opening
and promotion
(1 month)

Incubation
establishment
(2 months)

-

MAFF |



SB-IPB

Sekolah Bisnis - Institut Pertanian Bogor

KK D

(Agriculture produce food.)

')

Ministry of Agricultura,
Forestry and Fisheries

RMKESA



